
Strategy to Implement Competency Based Education  
          

ACGME Outcomes Project  
 
           
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          

  Educational Outcomes Group (Lynne Tomasa, PhD 626-7823) 
Strategy to Implement Competency Based Education 12/09/02 

Review Curriculum

PHASE 1 
Initial 

Response 
(2001 - 2002)

PHASE 2 
Define Competencies and Tools

(2002 - 2006) 
PHASE 3 
Integration 

(2006 - 2011) 
PHASE 4 
Expansion 

(2011& 
beyond)

Create or update learning objectives 
Identify program strengths 
Identify areas of improvement  

Identify Specific 
Knowledge, Skills, 

and Attitudes 

Obtain Faculty 
Buy-In 

Review ACGME General Competencies
Educate faculty 
Select faculty champions  

Identify critical Resident behaviors/skills
Use materials developed by specialty       
   boards and organizations  

Define Specialty  
Specific 

Competencies 

Translate knowledge, skills, and  
  attitudes into well-defined behaviors  

Develop Tools to 
Assess 

Competency 

Select:  
     Appropriate tool to measure behavior
     Tools that are user-friendly 
     Standard tools  

Identify Process to 
Implement Tools 

Training: How to use tool 
Evaluation: Who, When, and Where 
Feedback:  Who, When, and How  


